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Dose Baoneng Caught in a Dilemma?

Abstract:

This case is mainly about the decision process of Baoneng acquiring Vanke.
With the growth of Baoneng, Yao Zhenhua, the actual controller of Baoneng,
developed a "real estate + insurance” development strategy. Baoneng chose Vanke as
acquisition targets in order to better cater to the company's development strategy.
However, acquiring Vanke is not such easy. The actual controller of Vanke want to
prevent Baoneng obtain control of the company by seeking "white knights", applied
public pressure, suspension and other methods. Moreover, the participation of China
Resources Group, AIB Group, the Shenzhen Railway Group and others brought a
great deal of uncertainty in this acquisition. Can Baoneng win the “battle” with
Vanke? Yao Zhenhua started wandering since faced with strong opponents and

increasingly complex environment.

Key words: Baoneng; M&A,; Yao Zhenhua; Vanke
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